ITY OF HAMTRAMCK
OFFICE OF THE EMERGENCY MANAGER

CATHY L. SQUARE

3401 Evaline
Hamtramck, MI 48212
Telephone: (313) 876-7700

October 1, 2014

TO: The Honorable Rick Snyder, Governor
State Treasurer Kevin Clinton
The Honorable Randy Richardyville, Senate Majority Leader
The Honorable Jase Bolger, Speaker of the House
The Honorable Bert Johnson, State Senator
The Honorable Rosemary Robinson, State Representative
Hamtramck City Clerk
The Honorable Karen Majewski, Mayor
The Honorabhle Hamtramck City Council

RE: City of Hamtramck
3 — Month Report Ending 09-30-2014

The following is a summary of the information enclosed for the Emergency Manager
(EM) report due to the State of Michigan for the three months July 01 through Sept. 30,
2014:

a) Expenditures over $5,000 — Schedule Enclosed
b) Contracts approved over $5,000 — Schedule Enclosed
c) Loan sought, approved or disapproved over $5,000 —
None :
d) New positions created or vacancies filled — Schedule Enclosed
e) Positions eliminated or layoffs — Schedule Enclosed
f) Copy of EM contract — Disclosed on City of Hamtramck website
g) Salary and benefits of EM paid by City — None
h) Financial and operating plan — Disclesed on City of Hamtramck website

Please feel free to contact me at (313) 870-0347 if you have any questions.

Sincerely,

C

Cathy L. Sqgare
City of Hamtramck
Emergency Manager

Cc: Randall Byrne, M1 Dept. of Treasury
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City of Hamtramck

Summary of EM Contracts

Three Months July 01, 2014 Through Sept. 30, 2014

Date Signed YVendor Subject/Purpose Amount
07/08/14|Creative Benefits Solutions Workers Compensation Claims processing $23,899
07/30/14|TJA Staffing City Manager search $34,500
08/18/14|Rapid Recovery Service City Hall basement flooding clean up & debris removal $36,186
09/01/14|Huttenlocher Group LLC Auto, Property, General Liability Insurance $200,293
09/19/14|Medicare Plus Blue Group PPO Medicare Advantage health insurance >5,000|




City of Hamtramck
Emergency Manager Three Month Report
July 01, 2014 thru Sept. 30, 2014

Summary of New Positions Created or any Vacancy Filled by Appointing Authority

Title Date of Appointment Description
Treasurer 7/1/2014 ~ |vacangy filled
Assessor 7/1/2014 Vacancy filled
Dispatcher (Part-Time to Full Time) 7/1/2014 Vacancy filled
Dispatcher {Part-Time to Full Time) 7/1/2014 Vacancy filled
Dispatcher (Part-Time to Full Time) 7/8/2014 Vacancy filled
Police Officer (Part-Time) 7/10/2014 Vacancy fifled
Dispatcher (Part-Time) 8/1/2014 Vacancy filled
Police Officer (Part-Time) 8/20/2014 Vacancy filled
Police Officer (Part-Time) 8/20/2014 Vacancy filled
| Police Officer {Part-Time) 8/26/2014 Vacancy filled
Dispatcher (Part-Time) 9/6/2014 Vacancy filled
Police Officer (Part-Time) 9/9/2014 Vacancy filled
Fire Fighter 9/16/2014 Vacancy filled
Fire Fighter 9/22/2014 Vacancy fifled
District Court Clerk (Part-Time) 8/22/2014 Vacancy filled

Description of any Position that has been Eliminated or From Which an Employee was Laid off

Title Date of Termination Description
Police officer 7/1/2014 Retired

Income Tax Temp {Part-Time) 7/18/2014 Terminated
Police officer 7/20/2014 Terminated
Treasurer 7/25/2014 Retired

Police Officer 8/18/2014 Terminated
Assistant to City Manager 9/15/2014 Terminated
DPW Director 9/19/2014 Terminated
District Court Clerk {Part-Time) 8/22/2014 Terminated
Income Tax Director 9/5/2014 Terminated




CITY OF HAMTRAMCK

Description of any Position Created, Filled or Eliminated under
Section 17 of P.A. 436

ASSESSOR

Under the supervision of the City Manager, directs the operations of the Assessor’s
Office that includes preparing all regular and special assessment rolls in the manner
prescribed by statute, city charter and by ordinance.

ASSISTANT to the CITY MANAGER (PART-TIME)
Under the supervision of the City Manager performs general administrative support
duties as assigned by the City Manager.

INCOME TAX DIRECTOR
The duties of the Income Tax Director are to administer the provisions of the ordinance
which provides for imposing a specific city income tax.

DEPARTMENT of PUBLIC WORKS DIRECTOR

To plan, direct, manage and oversee the activities, projects and operations of the Public
Works Department including street maintenance and construction, central maintenance,
levee maintenance, engineering, traffic engineering, building maintenance, and solid
waste services; to coordinate assigned activities with other city departments and outside

agencies; and to provide highly responsible and complex administrative support to the
City Manager’s office.

DISPATCHER
A Dispatcher/Jailer is considered a Civilian Communications Personnel, who shall be
responsible for dispatching Police, Fire, EMS, and the booking and housing of prisoners.

DISTRICT COURT CLERK (PART-TIME)

Under the supervision of the Court Administrator, perform general clerical duties related
to civil, criminal, traffic and probation. '

- FIRE FIGHTER

The purpose is to protect life, limb, and property which can be accomplished by
performing fire fighting, emergency medical services, hazardous materials, or fire
prevention duties and to maintain fire equipment, apparatus, and department facilities.

INCOME TAX TEMP (PART-TIME)
The purpose is to render clerical support to the income tax department.



POLICE OFFICER
The prevention of crime being the most important object in view, the patrol officer’s
exertions must be constantly used to accomplish that end. They must examine and make

themselves familiar with every part of their patrol area and vigilantly watch every
description of person passing their way.

TREASURER

Under the supervision of the City Manager, directs the operations of the treasury

department, coordinates the collection and investment of taxes and the accounting of City
funds.



