CitTY OF HAMTRAMCK
OFFICE OF THE EMERGENCY MANAGER

CATHY L. SQUARE

3401 Evaline
Hamtramck, MI 48212
Telephone: (313) 876-7700

Ocicber 17, 2014

Kevin Clinton

Michigan State Treasurer
Austin Building

430 West Allegan
Lansing Ml 48922

RE: City of Hamtramck — General Fund
First Quarter Report Ending 09-30-2014

Enclosed please find the General Fund Revenue and Expenditure report for the First Quarter Ending
September 30, 2014, as required by the Local Financial Stability and Choice Act (P.A. 438 of 2012),
Section 9 (MCL 141.1549).

As reflected in the report, the net revenue over expenditures for the first quarter was $493,704. Included
in the first quarter revenues of $6,174,602 was an emergency loan for $2,070,027 from the Michigan
Department of Treasury which was secured to pay off the delinquent retiree and active police ($988,360),
fire ($1,075,800)and library ($5,867)} defined benefit pension liability from November 2012 to June 2013.
The City's total expenditures for the first quarter was $5,680,898 which included the $2,070,027 pension
liability payment to MERS {Municipal Employee Retirement System). A budget amendment to reflect the
emergency loan and the subsequent payment to MERS will be made during the second quarter of this
fiscal year.

The Sanitation Services department (Dept# 528) incurred an additional cost of $49,560 for citywide
clean up of debris due to the flood that occurred in August.

The city continues to conduct all of its operations within the resources available, while meeting its
contractual and debt service obligations on a timely basis.

Please feel free to contact me at (313) 870-0347 if you have any questions.

Sincerely,

fhy L. Squar //M/N’(

City of Hamtrakyck
Emergency Manager

Cc: The Hongrable Bert Johnson, State Senator
The Honorable Rosemary Robinson, State Representative
Wayne Workman, Deputy Treasurer
Edward Koryzno, Bureau Director of Local Govt. Services
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PERIOD ENDING 09%/30/2014

2014-15 2014-15 YTD BALANCE

ORIGINAL AMENDED 09/30/2014 % BDGT
GIL NUMBER DESCRIPTION BUDGET BUDGET NORMAL {ABNORMATL USED
Fund 101 - General Fund
Revenues
Functicn: Unclassified
Dept 000-GENERAL
Unclassified
101-000-401.000 Property Taxes - Cperating 3,6092,020.00 3,609,020.00 2,383,78%.05 66.05
101-000-402.000 Property Taxes - Rubbish 541,322.,00 541,322.00 357,550.59 66.05
101-000-403.000 Property Taxes - Pf Pension 92,060.00 92,060.00 60,788.23 66.03
101-000-404.000 Property Taxes - Gm Agreement 550,000.00 550,000.00 0.00 0.00
101-000-407.000 Property Taxes - Prior Years Refunds {15,000.00) {15,000.00) 0.00 0.00
101-000-408.000 Preperty Taxes - NEZ 20,400.00 20,400.00 0.00 0.00
101-000-410.000 PROPERTY TAXES — DDA CAPTURE {14,100.00;) {14,100.00) ¢.00 0.00
101-000-411.000 Property Taxes - Delinquent Real (300, 000.00) (300,000.00) 91,12 (0.03)
101-000-420.000 Property Taxes - Delinguent Persconal 15,060.00 15,000.00 0.00 0.00
101-000-421.000 Property Taxes - CY Del PPT Deferred (3C,000.00) {30,000.00)} 0.00 0.00
101-000-438.000 Income Tax 1,900,000.00 1,900,000.00 344,412.81 18.13
101-000-438.500 Income Tax -Highland Pk. Revenue 158,500.00 158,500.00 39,624,989 25.00
101-000-438.990 Income Tax Refunds (75,000.00) {75,000.00) 0.G0 0.09
101-000-445.000 Property Taxes - Penalty And Interest 36,000.00 36,000.00 0.00 0.00
101-000-447.000 Property Taxes - Administration Fee 115,000.00 115,000.00 85,428.33 74.29
101-000-449.000 Cable Franchise Fees 85,000.00 85,000.00 23,895.62 28.11
101-000-450.000 Business Licenses 85,000.00 85,000.00 12,486.50 14.69
101-000-477.000 Registration & Insp Fees 100,000.00 100,000.00 32,400.00 32.40
101-000-477.442 Sanitation Service Fee 423,500,00 423,500.,00 156,292.28 36.90
101-000-478.000 Fermit Fees-Bldg Department 333,000.00 333,000.00 62,714.00 18.83
101-000-501.500 FEDERAL FIRE SAFER. GRANT 800,000.00 800, 000.00 0.00 0.00
101-000-501.600 COPS FEDERAL GRANT 100,000.00 100,000.00 0.00 0.00
101-000-507.000 2Zuto Theft Grant 85,000.00 85,000.00 0.00 0.00
101-000-541.000 Drug Prevention Program 15,000.00 15,000.00 0.00 0.00
101-000-575.000 STATE~SALES TAX EVIP 1,413,145.00 1,413,145.00 0.00 0.00
101-000-575.A00 State-Sales Tax Constitut 1,713,087.00 1,713,087.00 0,00 0.00
101-000-577.000 State-Liquor License 22,460.00 22,460.00 22,961.95 102.23
101-000-57%.000 State-Judges Salary Stand 45,900.00 45,900.00 11,318.50 24.66
101-000-580.000 Wayne County Jaill Pilct 1,060,000.00 1,060,000.00 0.00 0.00
101-000-582.000 Other Pilot Payments 100,000.00 100,000.00 0.00 0.00
101-000-612.000 Svc Fees-Ambulance Fees 0.00 0.00 1,285.85 100.00
101-000-627.000 Svc Rendered - Accident 30,000.00 30,000.00 9,259.37 30.86
101-000-628.000 Reimbursement-Police Reserves 0.00 0.00 742.50 100.00
101-000-629.000 Sve Rendered-Electlions 0.00 0.00 14,487.52 100.00
101-000-631.100 Svc Rendered-Pclice Hsg 75,000.00 75,000.00 3.00 0.00
101-000-643.000 Reimbursement- Police Department 0.C0 0.00 2,012.00 100.00
101-000-644.000 Chgs Svc Sale City Proper 100,000.00 100,000.00 82,867.01 82.87
101-000~-652.000 Parking Meter Collections 66,000.00 66,000.00 12,387.80 18.77
101-000-653.000 Parking Permits 2,100.00 2,100.00 280.00 13.33
101-000-656.400 COST RECOVERY-POLICE 2,000.00 2,000.00 0.00 0.00
101-000-657.000 Tow & Storage Fees 40,000.00. 40,000.00 8,740.00 21.85
101-000-658,000 Fines & Forf Dist Court 1,650,000.00 1,650,000.00 265,996,786 16.12
101-000~-660.000 AUTO THEFT FORFEITURES 0.00 0.00 37,676.00 100.00
101-000-668.000 Rentals 65,000.00 65,000.00 27,435.38 42.21
101-000-672.000 Special Assessments 40, 000,00 40,000.00 0.00 0.00
101-000-675.100 Deonaticns-Recycling Program 500.00 500.00 0.00 0.00
101-000-676.000 Ref&Rebates - Emp Ins 75,000.00 75,000.00 20,820.01 27.76
101-000-676.B00 Ref & Rebates Tele Reimb 4,000.00 4,000.00 0.00 0.00
101-000-679%.000 Misc. Reimbursments 1,000.00 1,000.00 387.47 38.75
101-000-694.000 Police Prct. Reimb 13,000.00 13,000.00 0.00 0.00
101-000-694.200 MISC REVENUES-FIRE DEPT : 0.00 0.00 4,273.78 100.00
101-000-694.500 POLICE OVERTIME REIMBURSEMENT 0.00 0.00 17,295.00 100.00
101-000-694.D00 Misc Qthers 50,000.00 50, 000.00 4,874.43 9.75
1¢1-000-698.000 PROCEEDS FROM ISSUANCE OF DEBT 0.00 0.00 2,070,027.29 100.00
10:-000-698.202 Admin Expense Reimbursment - 202 83,000.00 83,000.00 0.00 0.00
101-000-698.203 Admin Expense Reimbursment - 203 24,000.00 24,000.00 0.00 0.00
101-000-698.268 Admin Expense Reimbursment - 268 25,000.00 25,000.00 0.00 0.00
101-000-698.5%2 Admin Expense Reimbursment - 592 200,000.00 200,000.00 0.00 0.00
Unclassified 15,529,894.00 15,529,894.00 6,174,602.14 39.7¢6
Total Dept 000-GENERAL 15,529,894,00 15,529,89%4.00 6,174,602.14 39.76
Total - Function Unclassified 15,529,894.00 15,529,8%4.00 6,174,602.14 39.76
TOTAL Revenhues 15,529,894.00 15,529,894.00 6,174,602.14 39.76

Expenditures

Function: Unclassified
Dept 101-Mayor & City Council
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DB: Hamtramck PERIOD ENDING 09/30/2014
2014-15 2014-15 YTD BALANCE
ORIGINAL AMENDED 09/30/2014 % BDGT

GL NUMBER CESCRIPTION BUDGET BUDGET NORMAL (ABNORMAL USED
Fund 101 - General Fund
Expenditures
Unclassified
101-101-702.000 Salaries 17,400.00 17,400.00 3,075.00 17.67
101-101-715.000 Social Security (Fica) 1,400.00 1,400.00 227.59 16.26
101-101-728.000 QFFICE SUPPLIES 300.00 300.00 0.00 0.00
101-101-%864.000 Conference-Workshop 5,000.00 5,000.00 507.00 10.14
101-101-958,000 Membership Dues 1,800.00 1,800.00 .00 0.00
Unclassified . 25,900.00 25,900.00 3,809.59 14.71
Total Dept 101-Mayor & City Council 25,900.00 25,900.00 3,809,549 14,71
Dept 136-31-3t District Court
Unclassified
101-136-702.000 Salaries 406,500.00 406,500.00 119,094.37 29.30
101-136-715.000 Social Security (Fica) 31,100.00 31,100.00 §,315.21 26.74
101-136-716.000 INSURANCES-DENTAL (FT DEARBORN) 4,000.00 4,000.00 1,065.63 26.64
101-136-716.100 Insurance - Healthcare (Bcbs) 92,000.00 92,000.00 17,218.46 18.72
101-136-716.300 Insurance - Prescription (Pharmacare) 0.00 0.o00 126,00 100.00
101-136-716.400 INSURANCE - LIFE (FT DEARBORN) 800.00 800.00 295.66 36.96
101-136-728.000 QFFICE SUPPLIES 6,000.00 6,000.00 321.92 5.37
101-136-740.000 Operating Supplies 2,100.00 2,100.00 241.84 11.52
101-136-801.000 Professional Services " 0.00 c.00 87.00 100.00
101-136-801.100 COURT APPOINTED ATTORNEYS 21,000.00 21,000.00 5,050.00 24.05
101-136-801.200 INTERPRETERS 15,000.00 15,000.00 1,449.48 9.66
101-136-801.300 TECHNOLOGY SERVICES 42,400.00 42,400.00 8,529._47 20,12
101-136-801.400 PROFESSIONAL SERVICES . 7,200.00 7,200.00 3,457.80 45.03
101-136-802.000 Jury & Witness Fees 1,000.00 1,000.00 0.00 0.00
101-136-806.000 Audit And Accounting Fees 5,000.00 5,000.00 : 0.00 0.00
101-136-864.000 Conference-Workshop 2,900.00 2,900.00 100.24 3.46
101-136-%04.000 Printing 6,300.00 6,300.00 1,483.50 23.55
101-136-%22.000 UTILITIES - TELEPHONE 1,800.00 1,800.00 426.31 23.68
101-136-946.000 Equipment Rental : 400,00 400.00 182.40 45.60
"101-136-957.000 Books 3,000.00 3,000.00 0.00 0.00
101-136-556.000 Membership Dues 1,800.00 1,800.00 570.00 31,67
101-136-%70.000 CAPITAL QUTLAYS > $5,000 12,000.00 12,000.00 0.00 0.00
101-136-981.001 Prokation 1,500.00 1,500.00 0.00 0.00
Unclassified 663,800.00 663,800.00 168,015.29 25.31
Total Dept 136-31-St District Court 663,800.00 663,800.00 168,015.29 25.31
Dept 172-City Manager

Unclassified
101-172-702.000 Salaries 152,000.00 152,000.00 4,684.50 3.08
101-172-715,000 - Social Security (Fica) 11,700.00 11,700.00 358.37 3.06
101-172-716.000 INSURANCES-DENTAL (FT DEARBORN) 1,200.00 1,200.00 458._82 38.24
101-172-716.100 Insurance - Healthcare (Bchs) 17,570.00 17,570.00 0.00 0.00
101-172-716.400 INSURANCE - LIFE (FT DEARBORMN) 200.00 200.00 0.00 0.00
101-172-728.000 OFFICE SUPPLIES 1,000.00 1,000.00 0.00 0.00
101-172-801.000 Professional Services 25,000.00 25,000.00 23,804.00 95.22
101-172-864.000 Conference-Workshop 3,000.00 3,000.00 0.00 0.00
101-172-903.000 Legal Notices 500.00 500.00 555.00 - 111.00

©101-172-958.000 Membership Dues 1,000.00 1,000.00 0.00 0.00Q
Unclassified 213,170.00 213,170.00 29,860.69 14.01
Total Dept 172-City Manager 213,170.00 213,170.00 29,860.69 14.01
Dept 192-Elections

Unclassified
101-192-707.000 ELECTION TNSPECTORS 7 24,000.00 24,000.00 6,070.00 25.29
101-192-715.000 Social Security (Fica) 2,000.00 2,000.00 7,65 0.38
101-192-728,000 CFFICE SUPPLIES 1,000.00 1,000.00 .00 0.00
101-192-800.00C Contract Services $6,200.00 6,200._00 0.00 0.060
101-192-903.000 Legal Notices 3,500.00 3,500.00 1,110.00 31.71
101~192-904.000 Printing : 3,000.00 3,000.00 0.00 0.00
Unclassified 39,700.00 32,700,00 7,187.65 18.10

Total Dept 192-Elections 39,700.00 39,700.00 7,187.65 18.10
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2014-15 2014-15 YTD BALANCE

ORIGINAL AMENDED 09/30/2014 % BDGT
GL NUMBER DESCRIPTION BUDGET BUDGET NQRMAL (ABNORMAL USED
Fund 101 - General Fund
- Expenditures
Dept 202-Income Tax
Unclassified
101-202-702.000 Salaries 55,000.00 55,000.00 . 14,484.09 26.33
101-202-710.000 Overtime 2,000.00 2,000,000 0.00 0.00
101-202-715.000 Secial Security (Fica) 4,200.00 4,200.00 1,234.19 29.39
101-202-716.000 INSURANCES-DENTAL (FT DEARBORN) 600.00 600.00 668.73 111.46
101-202-716.100 Insurance - Healthcare (Bchs) 14,250.00 14,250.00 4,030.07 28.28
101-202-716.300 Insurance - Prescription {(Pharmacare) 0.00 0.00 63.00 100.00
101-202-716.400 INSURANCE ~ LIFE (FT DEARBORN} 200.00 200.00 129.72 64.86
101-202-728.000 CFFICE SUPPLIES 500.00 500.00 319.56 63.91
101-202-730.,000 Postage 1,500.00 1,500.00 0.00 0.00
101-202-801.000 Professiocnal Services 210,126.00 210,126.00 0.00 G.00
101-202-904.000 Printing 1,500.00 1,500.00 0.00 0.00
101-202-934.000 Office Equipment Maintena 500.00 500.00 0.00 0.00
Unclassified 290,376.00 290,376.00 20,929,36 7.21
Total Dept 202-Income Tax 280,376.00 290,376.00 20,929.36 7.21
Dept 209-Assessor
Unclassified
101-209-702.000 Salaries 78,000.00 78,000.00 17,614.90 22.58
101-209-710.000 Overtime 0.00 .00 39.79 100.00
101-209-715.000 Social Security (Fica) 6,000.00 6,000.00 1,267.21 21.12
101-209-716.000 INSURANCES-DENTAL (FT DEARBORN) 900.00 900.00 45.90 5.10
101-209-716.100 Insurance - Healthcare (Bcbs) 12,700.00 12,700.00 4,176.07 32.88
101-209-728.000 OFFICE SUPPLIES 5,000.00 5,000.00 657.99 13.16
101-209-730.000 Postage 3,000.00 3,000.00 0.00 0.00
101-209-800.000 Contract Services 50,000.00 50,000.00 30.51 0.06
101-205-801.000 Professional Services 2,500.00 2,500.00 0.00 0.00
101-209-808.000 Board Of Review 1,000.00 1,000.00 0.00 0.00
101-209-840.000 County Appraiser Fees 0.040 0.00 236.68 100.00
101-209-864.000 Conference-Workshop 0.00 0.00 150.00 100.00
101-209-203.000 Legal Notices 500.00 500.00 0.00 0.00
101-209%9-922.000 UTILITIES - TELEPHONE 200.00 200.00 0.00 c.00
101-20%-970.,000 CAPITAL QUTLAYS > 55,000 5,000.00 5,000.00 999.50 19.9%9
Unclassified 164,800.00 164,800.00 25,218.55 15.30
Total Dept 209-Assessor 164,800.00 164,800.00 25,218.55 15.30
Dept 215-City Clerk
Unclassified
101-215-702.000 Salaries 79,000.00 79,000.00 21,130.16 26.75
101-215-710.000 Overtime 4,700.00 4,700.00 67.50 1.44
101-215-715.000 Social Security (Fica) 6,400.00 6,400.00 1,621.863 - 25,34
101-215-716.000 INSURANCES-DENTAL (FT DEARBORN) 600.00 600.00 67.08 11.18
101-215-716.100 Insurance - Healthcare (Bcbs) 6,000.00 6,000.00 1,220.19 20.34
101-215-716.400 INSURANCE - LIFE (FT DEARBORN) 300.060 300.00 47.32 15.77
101-215-728.000 QFFICE SUPPLIES 3,000.00 3,000.00 136.66 4.56
101-215-728.100 ELECTION SUPPLIES 0.00 0.00 3,014.87 100.00
101-215-7320.000 Postage 35,000.00 35,000.00 6,328.94 18.08
101-215-800.000 Contract Services 3,400.00 3,400.00 413.77 12.17
101-215-801.000 Professicnal Services 3,500.00 3,500.00 2,729.00 77.97
101-215-864.000 Conference-Workshop 3,000.00 3,000.00 0.00 0.00
101-215-873.000 Travel 500.00 500.00 0.00 0.00
101-215-903.000 Legal Notices 5,000.00 5,000.00 1,505.45 30.11
101-215-904.000 Printing 3,000.00 3,000.00 0.00 c.00
101-215-204.100 PRINTING —~ ELECTIONS 0.00 0.00 534.73 100.00
101-215-922.000 UTILITIES - TELEPHONE 500.00 500.00 0.00 0.00
101-215-934.000 Office Equipment Maintena 1,500.00 1,500.00 0.00 0.00
101-215-%456.000 Equipment Rental 5,900.00 5,900.00 0.00 0.00
101-215-958.000 Membershlp Dues 300.00 300.00 C.00 0.00
Unclassified 161,600.00 161,600.00 38,817.30 24.02
Total Dept 215-City Clerk 161, 600.00 161,600.00 38,817.30 "24.,02
Dept 220-HUMAN RESOURCES
Unclassified
101-220-702.000 Salaries 67,500.00 67,500.00 19,471.11 28.85
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GL NUMBER DESCRIPTICON BUDGET BUDGET NORMAL (ABNCRMAL USED
Fund 101 ~ General Fund
Expenditures
101-220-715.000 Social Security (Fica) 5,200.00 5,200.00 1,266.06 24.35
101-220-716.000 INSURANCES-DENTAL (FT DEARBORN} 600,00 600.00 33.54 5.59
101-220-716.100 Insurance - Healthcare ({Bcbs) 14,250.00 14,250.00 1,221.07 8.57
101-220-716.300 Insurance - (Pharmacare) (Deductible} 0.00 0.00 7.88 100.00
101-220-716.400 INSURANCE - LIFE (FT DEARBORN) 200.00 200.00 39.52 19.76
101-220-728.000 OFFICE SUBPLIES 1,000.00 1,000.00 . 0.00 0.00
101-220-801.000 Professional Services 3,000.00 3,000.00 1,064.99 35.50
101-220-802.001 Testing Fees 1,000.00 1,000.00 0.00 0.00
101-220-835.000 Workmen's Compensation 150,000.00 150,000.00 89,363.40 59.58
101-220-844.000 Unemployment Compensation 60,000.00 60,000.00 0.00 0.00
Unclassified 302,750.00 302,750.00 112,467.57 37.15
Total Dept 220-HUMAN RESOQURCES 302,750.00 302,750.00 112, 467.57 37.15
Dept 223-CONTROLLER DEPARTMENT
Unclassified
101-223-702.000 Salaries 235,000.00 235,000.00 59,389.75 25.27
101-223-715.000 Social Security (Fica) 18,000.00 18,000.00 4,327.386 24.04
101-223-716.000 INSURBNCES-DENTAL (FT DEARBORN) 2,300.00 2,300.00 100.62 4,37
101-223-716.100 Insurance - Healthcare (Bcks) 42,950.00 42,%50.00 5,615h.44 13.07
101-223-716.300 Insurance - Prescription (Pharmacare) 0.00 0.00 9.62 100.00
101-223-716.400 INSURANCE - LIFE (FT DEARBORN) 800.00 800.00 55.90 6.99
101-223-728.000 OFFICE SUPPLIES 3,000.00 3,000.00 147.50 4,92
101-223-730.000 Postage 1,500.00 1,500.00 19,99 1.33
101-223-800.000 Contract Services 1G,000.00 10,000.00 357.36 3.57
101-223-801.000 Professional Services 2,000.00 2,000.00 1,442.29 72.11
101-223-801.500 PROF SERV - MNJ TECHNOLOGIES 5,000.00 5,000.00 0.00 © 0.00
101-223-802.002 Computer Supplies 1,000.00 1,000.00 0.00 0.00
101-223-806.000 Audit And Accounting Fees 28,500.00 28,500.00 0.00 0.00
101-223-864.000 Conference-Workshop 6,000.00 6,000.00 605.00 10.08
101-223-903.000 Legal Motices 500.00 500.00 G.00 0.00
101-223-904.000 Printing 500.00 500.00 0.00 0.00
Unclassified 357,050.00 357,050.00 72,070.83 20.19
Total Dept 223-CONTROLLER DEPARTMENT 357,050.00 357,050.00 72,070.83 20.19
Dept 229-Legal
Unclassified
101-229-801.000 Professional Services 250,000.00 250,000.00 0.00 0.00C
101-229-855.000 Lawsuit Settlements 150,000.00 150,000.00 94_50 0.06
Unclassified 400,000.00 400,000.00 9450 0.02
Total Dept 229-Legal 400,000.00 400,000.00 %4.50 0.02
Dept 253-Treasurer
Unclassified
101-253-702.000 Salaries 141,000.00 141,000.00 49,148.78 34.86
101-253-710.000 Overtime 4,000.00 4,000.00 1,419.32 35.48
101-253-715.000 Social Security (Fica) 10,800.00 10,800.00 4,239.32 39.25
101-253-716.000 INSURANCES~DENTAL (FT DEARBORN) 1,100.00 1,100.00 183.60 16.69
101-253-~716.100 Insurance - Healthcare (Bchs) 29,700.00 29,700.00 3,094,561 10.42
i01-253~716.400 INSURANCE - LIFE (FT DEARBORN) 700.00 700.00 0.00 0.00
101-253-722.000 Sick & Severance .00 0.00 5,500.00 100.00
101-253-726.000 OFFICE SUPPLIES 1,000.00 1,000.00 382.82 38.28
101-253-730.000 Postage 2,000.00 2,000.00 2,385.84 1192.29
101-253-801.000 Professional Services 5,000.00 5,000.00 798.09 15.96
101-253-864.000 Conference-Werkshop 3,000.00 3,000.00 50.00 1.67
101-253-504.000 Printing 5,000.00 5,000.00 890.63 17.81
101-253-534.000 Office Egquipment Maintena 3,500.00 3,500.00 462,62 13.22
101-253-970.000 CAPITAL OQUTLAYS > $5,000 500.00 500.00 0.00 0.00
Unclassified ) 207,300.00 207,300.00 68,555.63 33.07
Total Dept 253-Treasurer 207,300.00 207,300.00 68,555.63 33.07

Dept 265-Public Services
Unclassified
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GL NUMBER DESCRIPTION BUDGET BUDGET NORMAL {ABNCORMAL USED
Fund 101 - General Fund
Expenditures
101-265-702.000 Salaries 23,400.00 23,400.00 14,534.09 62.11
101-265-710.000 Overtime 2,400.00 2,400.00 0.00 0.00
101-265-715.000 Social Security (Fica) 2,000.00 2,000.00 1,220.72 61.04
101-265-716.000 INSURANCES~-DENTAL, (FT DEARBORHN) 300.00 300.00 476.73 158.91
101-265-716.100 Insurance - Healthcare (Bcbs) 4,750.00 4,750.00 2,769.34 58.30
101-265-716.300 Insurance - Prescription (Pharmacare) 0.00 0.00 54.25 100.00
101-265-716.400 INSURANCE - LIFE (FT DEARBORN) 100.00 100.00 106.16 106.16
101-265-740.000 Operating Supplies 12,500.00 12,500.00 91.12 0.73
101-265-776.000 Building Maintenance 50,000.00 50,000.00 18,748.56 37.50
101-265-801.000 Professional Services 4,000.00 4,000.00 1,128.40 28.21
101-265-824.100 Sanitation -~ Other 0.00 0.00 1,782.98 100.00
101-265-864.000 Conference-Workshop 0.00 0.00 305.00 100.00
101-265-921.000 UTILITIES - ELECTRIC 57,500.00 57,500.00 16,731.90 29.10
101-265-922.000 UTILITIES - TELEPHONE 70,000.00 70,000.00 26,335.32 37.62
101-265-923.000 Heating 45,000.00 45,000.00 1,821.72 4,05
101-265-981.000 Parks Maintenance 7.500.00 7,500.00 0.00 0.00
Unclassified 279,450.00 279,450.00 86,106.29 30.81
Total Dept 265-Public Services 279,450.00 279,450.00 86,106.29 30.81
Dept 266-Auto Theft
Unclassified
101-266-702.000 Salaries 58,000.00 58,000.00 14,764.54 25.46
101-266-709.000 Holidays 4,884.00 4,884.00 421.84 8.64
101-266-710.000 Overtime 10,000.00 10,000.00 7,355.93 73.56
101-266~-712.000 Court Time 3,000.00 3,000.00 0.00 0.00
101-266-715.000 Social Security (Fica) 1,300.00 1,300.00 317.32 24.41
101-266-716.000 INSURANCES-DENTAL (FT DEARBORN} 900.00 900.00 219.87 24,43
101-266-716.100 Insurance - Healthcare (Bcbs) 15,750.00 15,750.00 3,174.19 20.15
101-266-716.300 Insurance - {(Pharmacare} {Deductible) 0.00 0.00 15.75 100.00
101-266-716.400 INSURANCE - LIFE (FT DEARBORN) 200.00 200.00 63.24 31.62
101-266-740.000 Operating Supplies 200.00 200.00 75.00 37.50
101-266-744,000 Clothing Allowance 500.00 500.00 250.00 50.00
101-266~751.001 FUEL 3,000.00 3,000.00 483.53 16.12
101-266-751.002 Vehicle Maintenance 1,000.00 1,000.00 1,185.00 118.50
101-266-922.100 UTILITIES ~ MOBILE PHONES 500.00 500.00 165.79 33.16
101-266-958.000 Membership Dues : 100.00 100.00 0.C0 .00
Unclassified 99,334.00 99,334.00 28,492.00 28.68
Total Dept 266-Auto Theft 99,334.00 99,334.00 28,492.00 28.68
Dept 274-RETIREFR COSTS
Unclassified
101-274-716.000 INSURANCES-DENTAL (FT DEARBORN) 138,348.00 138,348.00 109,276,74 78.99
101-274-716.100 Insurance - Healthcare (Bcbs) 1,215,877.00 1,215,877.00 241,472,15 19.86
101-274-716.400 INSURANCE - LIFE {(FT DEARBORN) 19,650.00 19,650.00 572.36 2.591
101-274-719,100 RETIREE CONTRIBUTION - MERS 1,562,6%0.00 1,562,690.00 1,340,643.00 85.79
Unclassified 2,936,565.00 2,936,565.00 1,691,964.25 57.62
Total Dept 274-RETIREE COSTS 2,936,565,00 2,936,565.00 1,691,%64.25 57.62
Dept 277-Community & Econ. Develop.
Unclassified
101-277-702.000 Salaries 116,500.00 116,500.00 22,615.3% 19.41
101-277-702.100 Salaries Allocated To Cdbg {30,000.00) (30,000.00) 0.00 0.00
101-277-715.000 Social Security (Fica) 9,000.00 9,000.00 1,730.07 19.22
101-277-716.000 INSURANCES-DENTAL (FT DEARBORN) 300.00 300.00 0.00 0.00
101-277-716.100 Insurance - Healthcare (Bcbs) 4,000.00 4,000.00 0.00 0.00
101-277-716.400 INSURANCE - LIFE (FT DEARBORN) 200.00 200.00 0.00 0.00
101-277-728.000 OFFICE SUPPLIES 1,000.00 1,000.00 874.74 87.47
101-277-801.000 Professicnal Services 0.00 0.00 10,343.23 100.00
101-277-801.011 PROFL SERV/PERMITS - SAFERUILT 250,000.00 250,000.00C 65,742.37 26.30
101-277-864.000 Conference-Workshop 2,000.00 2,000.00 0.00 0.00
101-277-903.000 Legal Notices 1,500.00 1,500.00 777.00 51.80
101-277-947.101 Community Events 500.00 500.00 0.00 0.00
101-277-958.000 Membership Dues 500.00 500.00 0.00 0.00
Unclassified 355,500.00 355,500.00 102,082.80 28.72
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Total Dept 277-Community & Econ. Develop. 355,500.00 355,500.00 102,082.80 28.72
Dept 299-General Administration
Unclassified
101-299-718.000 Retirement-MERS (Active} 0.00 0.00 57.00 100.00
101-299-728.000 OFFICE SUPPLIES 2,000.00 2,000.00 33.99 1.70
101-299-801.000 Professional Services 40,000.00 40,000.00 0.00 0.00
101-299-801.500 PROF SERV - MNJ TECHNOLCGIES 15,000.00 15,000.00 0.00 0.00
101-299-801.505 PROF SERV - ADR CONSULTANTS 45,000.00 45,000.00 0.00 0.00
101-299-910.000 City Insurances 228,500.00 228,500.00 212,257.00 92.89
101-299-915.000 Fees & Fines 6,000.00 6,000,00 0.00 0.00
101-299-926.000 Street Lighting 429,000.00 429,000.00 77,048.82 17.96
101-299-834.000 Office Equipment Maintena 5,000.00 5,000.0C 0.00 0.00
101-299-561.302 Gen Obligation Expense 181, 350.00 181,350.00 0.00 0.00
101-259-561.303 MI DEPT TREAS- EMERGENCY LOAN 234,328.00 234,328.00 0.00 0.00
Unclassifieqd 1,186,178.00 1,186,178.00 289,396.81 24.40
Total Dept 299-General Administration 1,186,178.00 1,186,178.00 289,396.81 24.40
Dept 300-Police Department
Unclassified
101-300-702.000 Salaries 1,933,200.00 1,933,200.00 576,140.44 29.80
101-300-703.000 COMPENSATED ABSENCES PAYOUT 0.00 0.00 250.00 100.00
101-300-705.000 Holidays 42,300.00 42,300.00 9,535.68 22.55
101-300-71C.000 Overtime 100,000.00 100,000.00 83,446.89 83.45
101-300-710.100 Traffic Overtime 60,000.00 60,000.00 19,775.17 32.96
101-300-710.300 OVERTIME - SPECIAL EVENT {REIMB) c.00 0.00 2,030.92 100.00
101-300-712.000 Court Time 15,000.00 15,000.00 7.,109.08 17.39
101-300-715.000 Social Security (Fica) 56,000.00 56,000.00 14,101.868 25.18
101-300-716.000 INSURANCES-DENTAL (FT DEARBORN) 12,600.00 12,600.00 4,178.97 33.17
101-300-716.100 Insurance - Healthcare (Bcbs) 312,000.00 312,000.00 62,767.47 20.12
101-300-716.300 Insurance - Prescription (Pharmacare) 0.00 0.00 458.00 100,00
101-300-716.400 INSURANCE - LIFE (FT DEARBORN) 3,250.00 3,250.00 1,659.48 51.06
101-300-716.500 INSURANCE OPT OUT 1,450.00 1,450.00 0.00 0.00
101-300-717.000 Retiree Benefits Insur. 0.00 0.00 2,630.00 100,00
101-300-718.000 Retirement {Mers) 776,604.00 776,604,.00 479,589,49 61.75
101-300-722.000 Sick & Severance 0.00 0.00 187.57 100.00
101-300-728.000 OFFICE SUPPLIES 5,000.00 5,000.00 1,936.96 38.74
101-300~740.000 COperating Supplies 6,000.00 6,000,00 14,061.38 234,36
101-300-744.000 Clothing Allowance 0.00 0.00 890.44 100.00
101-300-745,000 Gun Allcwance 12,500.00 12,500.00 2,999,506 24.00
101-300-750.000 Prisioner Meals 3,000.00 3,000.00 1,042.50 34.75
101-300-751.001 FUEL ) 35,000.00 35,000.00 11,569.17 33.05
101-300-751.002 Vehicle Maintenance 35,000.00 35,000.00 8,970.00 25.63
101-300-776.000 Building Maintenance 1,000.00 1,000.00 0.00 0.00
101-300-778.000 Equipment Maintenance 500.00 500.00 145.00 29.00
101-300-800.000 Contract Services 5,000.00 5,000.00 192.16 3.84
101-300-800.500 PRISONER LODGING 55,000.00 55,000.00 13,160.00 23.93
101-300-801.000 Professional Services 0.00 0.00 232.00 100.00
101-300-801.020 PROF SERV - MI HUMANE SOCIETY 6,600.00 6,600.00 902.00 13.67
101-300-801.500 PROF SERV - MNJ TECHNCLOGIES 2,500.00 2,500.00 0.00 0.00
101-300-801.505 PROF SERV - ADR CONSULTANTS 10,000.00 10,000.00 0.00 0.00
101-300-801.990 PROF SERV - OTHER 500.00 500,00 2,359.50 471.90
101-300-802.005 TESTING FEES - NEW HIRES 7,200.00 7,200.00 3,402.00 47.25
" 101-300-803.000 Training 10,000.00 10,000.00 237.50 2.38
101-300-803.000 Legal Notices 2,000.00 2,000.00 258.86 12.94
101-300-222.000 UTILITIES - TELEPHONE 2,000.00 2,000.00 425.52 21.28
101-300-222.100 UTILITIES - MOBILE PHONES 1,000.00 1,000.00 0.00 0.00
101-300-946.000 Equipment Rental 500.00 500.00 0.00 0.00
Unclassified 3,512,704.00 3,512,704.00 1,326,649.37 37,07
Total Dept 300-Pclice Department 3,512,704.00 3,512,704.00 1,326,649,37 37.77
Dept 335-Fire Department
Unclassified
101-335-702.000 Salaries 1,720,085.00 1,720,085.00 444,866.79 25.86
101-335-703.000 ACTING PAY 32,320.00 32,320.00 3,705.00 11.46
101-335~-709.,000 Holidays 35,287.00 35,287.00 B8,196.68 23.23
101-335-710.000 Overtime 54,000.00 54,000.Q00 19,742.07 36.56
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101-335-715.000 8ccial Security (Fica) 26,700.00 26,700.00 6,997.68 26.21
101-335-716.000 INSURANCES-DENTAL (FT DEARBORN) 18,750.00 18,750.00 3,853.95 20.55
101-335-716.100 Insurance - Healthcare (Bchs) 310,000.00 310,000.00 5%,865.10 19.31
101-335-716.300 Insurance - Prescription (Pharmacare) Q.00 0.00 358.75 100.00
101-335-716.400 INSURANCE — LIFE (FT DEARBORN) 7,200.00 7,200.00 2,0392.40 28.33
101-335-718.000 Retirement (Mers) 754,284,00 754,284.,00 761,981.71 101.02
101-335-722.000 Sick & Severance 25,000.00 25,000.00 11,338.9%6 45,386
101-335-740.000 Operating Supplies 45,000.00 45,000.00 2,120.38 4.71
101-335-744.000 Clothing Allowance 21,000.00 21,000.00 4,875.39 23.22
101-335-746.000 Food Allowance 0.00 .00 4,124.61 100.00
101-335-751.001 FUEL 25,000.00 25,000.00 3,001.60 12.01
101-335-778.000 Equipment Maintenance 7,500.00 7,500.00 2,710,710 36.94
101-335-781.000 Repalir Parts 10,000.00 10,0600.00 911.98 9.12
101-335-801.000 Professional Services 5,000.00 5,000.00 25,00 0.50
101-335-802.001 Testing Fees 4,000.00 4,000.00 5,257.00 131.43
101-335-803.000 Training 5,000.00 5,000.00 30.00 0.60
101-335-864.000 Conference-Workshop 1,000.00 1,000.00 .00 0.00
101-335-922.000 UTILITIES - TELEPHONE 1,000.00 1,000.00 289.26 28.83
Unclassified 3,108,126.00 3,108,126.00 1,346,352.01 13.32
Total Dept 335-Fire Department 3,108,126.00 3,108,126.00 1,346,352.01 43.32
Dept 528-Sanitation Services
Unclassified
101-528-824.000 Sanitation - Rizzo 720,000.00 720,000.00 228,566.37 31.75
101-528-824.100 Sanitation - Other 40,000.00 40,000.00 700.00 1.75
101-528-824.200 SANITATION - PLANTIUM LANDSCAPING 20,000.00 20,000.00 19,026.79 95.13
Unclassified ’ 780,000.00 7680,000.00 248,293.16 31.83
Total Dept 528-Sanitation Services 780,000.00 780,000.00 248,293.16 31.83
Dept 822-Code Enforcement
Unclassified
101-822-702.000 Salaries ) 100,000.00 100,000.00 13,289.29 13.29
101-822-702.100 Salaries Allocated To Cdbg {30,500.00) (30,500.00) 0.00 0.00
101-822~715.000 Social Security {Fica) 6,000.00 6,000.00 1,014.68 16.91
101-822-922.000 UTILITIES -~ TELEPHONE 0.00 0.00 230.48 100.00
101-822-855.000 Demolition 7,500.00 7,500.00 0.00 0.00
Unclassified 83,000.00 83,000.00 14,534.45 17.51
Total Dept B82Z-Code Enforcement 83,000.00 83,000.00 14,534.45 17.51
Total - Function Unclassified 15,167,303.00 15,167,303.00 5,680,898.10 37.45
TOTAL Expenditures 15,167,303.00 15,167,303.00 5,680,898.10 37.45
Fund 101 - General Fund:
TOTAL REVENUES 15,529,8%4.00 15,529,894.00 6,174,602.14 39.76
TOTAL EXPENDITURES 15,167,303.00 15,167,303.00 5,680,898.10 37.45

362,591.00 362,591.00 £93,704.04 136.16

NET OF REVENUES & EXPENDITURES




