


Police Radio System — Phase | - Counsel Replacement $63,000
lementation of Chief's Advisory Board

ice Department Personnel $2,140

ram $1,052,000




Recycling Bin Grant — Placement in Spring 2019* $13,100

Improvements at Veteran’s Park* — Conversion to Soccer Arena $188,315
Going Pro Grant for Staff Training* $7,470

Op Signs to Improve Pedestrian and Vehicular Safety




Veteran’s Park Improvement - Sand Volleyball Courts* $17,166

FEMA Grant for Fire Department Equipment* $19,302

Ongoing Training for Fire Department Personnel

eteran’s Park Improvement - Spring ‘19 Camera System* $25,000

vith Hamtramck Public Schools
ourt* $201,327

[l



Significant Increase (67%+) to Code Enforcement activities* $24,650
Groundbreaking for Sarah Garrett Park* $50,000
Began Project Rising Tide Program

Iple Streets and Roads* $615,429




Memo of Understanding - Friends of Historic Hamtramck
Stadium for Improvements to Baseball Field

Ralph Wilson Foundation Grant $807,200- Cooperative
- N Michigan Municipal League, Hamtramck
mtramck for Master Plan for




GENERAL FUND BUDGET WORKSHOP

Provide overview of the general fund budget
~Consider opportunities for revenue enhancements

> S in expenditures

>



GENERAL FUND BUDGET WORKSHOP

GM announced that the plant is scheduled to remain in operation
until January, 2020. This allows us to project more revenue than
ated at the last workshop.

n a -

D revenue sharing
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GENERAL FUND BUDGET WORKSHOP

Revenue Sources

Property Taxes — 41% - $6,254,000.00

State Share and State Sources — 24% - $3,544,320
564,600




GENERAL FUND BUDGET WORKSHOP

2017-2018 BUDGETED TO DRAW FROM FUND BALANCE $339,749.00

2018-2019 BUDGETED TO DRAW FROM FUND BALANCE* $598,066.00
*Alley reconstruction project
*Emergency Loan Board (ELB) Loan Payment

2019-2020 REQUESTED DRAW FROM FUND BALANCE* $2,342,442.007//

* Decrease in Revenue - Based on Revenue Assumptions -$701,080

* Expenditure - MERS contributions increased $320,270 (based on actuarial study)

* Expenditure - Alley reconstruction - $300,000 (pending Council approval)

* Expenditure - ELB Loan Payment - $193,725 (1 of 2 payments remaining through FY 21)

* Decrease in Revenue — Elimination of CDBG Admin and Code Enforcement Funds - $103,264
* Expenditure - Increase Fire Department - $279,051

* Expenditure - Increase Police Department - $129,941
* Decrease in Revenue - DEA Funding for Position Eliminated - $55,390.00

* Expenditure - Phase 2 Police Radio System - $101,038 (pending Council approval)
* Expenditure - Increase in Worker’s Comp insurance costs $30,000




GENERAL FUND BUDGET WORKSHOP

e

OPolice OFire ORetirees OGenera | Administration  @Building & Grounds ODistrict Court OAll other



ANTICIPATED USE OF REQL

PAYROLL AND PAYROLL RELATED

ALL MERS CONTRIBUTIONS (ACTIVE & RETIREE)
CURRENT RETIREE HEALTH CARE COSTS

OTHER OPERATING COSTS

CAPITAL




GENERAL FUND BUDGET WORKSHOP

Future Impact - POAM Command Officers contract settlement (in negotiations)

Future Impact - AFSCME employee contract settlement (expires 06/2019)

A ontract settlement (expires 01/2020)




GENERAL FUND BUDGET WORKSHOP

Establish Mayor & Council priorities

> yortunities to increase revenue

> 1di =



GENERAL FUND BUDGET WORKSHOP

Police Radio Replacement - Phase Il $101,038
a xeconr tion $300,000
QEmergency Loan Board FY “20 $244,93C
O Michigan Finance Authority Debt $193,725 (through FY 2021
OQMeet pension obligation $4,720,590



GENERAL FUND BUDGET WORKSHOP

Sub-committee review of all options regarding public safety
Continue to improve systems for collection of all funds due the city

Improve cash flow projections to explore additional investment
opportunities

Explore options for all healthcare savings

dation for new parking



General Fund Budget Workshop

Next meeting Tuesday, March 12, 6 p.m.

uncil Chambers
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